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A very instructive 
linguistic story...
Those who host and those who are hosted

Stranger: friend or foe?

Benveniste, É. (1969). Le vocabulaire des institutions indo-européennes: 1 Économie, parenté, société, Les 
Editions De Minuit.



An Introduction to ‘Overtourism’

Term probably coined in 2016 by R.A. Skift

Not existent in academic research prior to 2017

Foz do Iguaçu / Brazil - February 23 2020: Huge crowd of tourists over a walkway at Iguassu Waterfalls National Park, result of over tourism during Carnival and popular holidays. 
Tourists in vacation (Photo Credits: Thiago B Trevisan)



(Source: CNN 2018)

Source: Tagesspiegel 2011)

(Source: The Times 2018) 

(Source: The Guardian 2020)

(Source:nTravelpulse
2021)

https://edition.cnn.com/travel/article/madrid-airbnb-restrictions-mass-tourism/index.htm
https://www.tagesspiegel.de/mediacenter/fotostrecken/berlin/bildergalerie-anti-tourismus-aufkleber-in-kreuzberg/4178870.html
https://www.thetimes.co.uk/article/barcelona-protesters-urge-british-tourists-to-jump-off-hotel-balconies-n9rqhvtsq
https://www.theguardian.com/world/2020/jan/25/overtourism-in-europe-historic-cities-sparks-backlash
https://www.travelpulse.com/news/destinations/oahu-to-submit-overtourism-management-plan-to-hawaii-tourism-authority.html
https://www.travelpulse.com/news/destinations/oahu-to-submit-overtourism-management-plan-to-hawaii-tourism-authority.html
https://edition.cnn.com/travel/article/madrid-airbnb-restrictions-mass-tourism/index.htm


In search of a definition

• The impact of tourism on a destination, or parts of it, which has an 
excessively negative effect on the quality of life perceived by citizens 
and/or the quality of visitors experiences. (Skift, in UNWTO, 2018, p. 
4) 

• Destinations where residents or guests, locals or visitors, feel that 
there are too many visitors and that the quality of life in the area or 
the quality of the experience has deteriorated unacceptably.
(Responsible Tourism Partnership, in UNWTO, 2018, p. 4).

World Tourism Organization (UNWTO); Centre of Expertise Leisure, Tourism & Hospitality; NHTV Breda University of Applied Sciences; and NHL Stenden University of Applied Sciences 
(2018), ‘Overtourism’? – Understanding and Managing Urban Tourism Growth beyond Perceptions, Executive Summary, UNWTO, Madrid, DOI: 
https://doi.org/10.18111/9789284420070.

https://doi.org/10.18111/9789284420070


In Switzerland too? 
No, but...
https://www.stnet.ch/fr/tourisme-ce-quen-
pense-la-population-suisse/

https://www.stnet.ch/fr/tourisme-ce-quen-pense-la-population-suisse/
https://www.stnet.ch/fr/tourisme-ce-quen-pense-la-population-suisse/


Several dimensions vs. 
limited interventions
Concentration in space and time 

Behavior of tourists that threatens sustainability – economic, environmental, social, 
cultural 

Just considering the environmental one and leveraging merely on costs



Cultural sustainability

de Oliveira, R.A., Baracho, R.M.A., & Cantoni, L. (2024), “The perception of UNESCO World Heritage Sites’ managers about concepts and elements of cultural sustainability in 
tourism”, Journal of Cultural Heritage Management and Sustainable Development, Vol. 14 No. 3, pp. 297-311. https://doi.org/10.1108/JCHMSD-03-2021-0058

https://doi.org/10.1108/JCHMSD-03-2021-0058


Towards KER:
Knowledge, Experience, 
Relationship
The attention economy

‘Earning’ a destination



Towards KER: Knowledge, Experience, 
Relationship _cont.
• Encompassing all phases

• E.g.: “during” phase

• KER pillars are deeply integrated: 
• Knowledge involves understanding cultural practices and heritage during the visit

• Sample question: was the cultural knowledge acquired with the support of an expert guide, 
with printed and/or digital materials or through independent exploration (without the 
support of an expert guide)?

• Experience evaluates how visitors engage with the culture
• Sample question: was the local culture acquired through cognitive learning or experiential 

learning type of experience? 

• Relationship focuses on the quality of interactions between visitors and locals
• Sample question: did the visit include meaningful interactions with locals that fostered 

mutual respect and understanding?



The case of Machupicchu

https://www.unesco.org/es/articles/taller-de-campo-machu-picchu-2025-una-apuesta-interdisciplinaria-por-el-turismo-sostenible-y-el-uso ¦ 
https://www.gob.pe/institucion/cultura/noticias/1239276-taller-de-campo-machu-picchu-2025-mas-de-40-expertos-plantean-soluciones-para-proteccion-del-patrimonio-y-
promocion-del-turismo-sostenible ¦ https://comunicaciones.congreso.gob.pe/noticias/comision-de-cultura-abordo-la-situacion-del-santuario-historico-de-machu-picchu/

https://www.unesco.org/es/articles/taller-de-campo-machu-picchu-2025-una-apuesta-interdisciplinaria-por-el-turismo-sostenible-y-el-uso
https://www.gob.pe/institucion/cultura/noticias/1239276-taller-de-campo-machu-picchu-2025-mas-de-40-expertos-plantean-soluciones-para-proteccion-del-patrimonio-y-promocion-del-turismo-sostenible
https://www.gob.pe/institucion/cultura/noticias/1239276-taller-de-campo-machu-picchu-2025-mas-de-40-expertos-plantean-soluciones-para-proteccion-del-patrimonio-y-promocion-del-turismo-sostenible
https://comunicaciones.congreso.gob.pe/noticias/comision-de-cultura-abordo-la-situacion-del-santuario-historico-de-machu-picchu/


Connect online 
ticketing with 
learning: 
“From 
consuming to 
earning a 
destination” If you pass it, you get

a discount a (digital) gift a fast lane, …

Before buying you are invited to attend an 
online experience of 15 minutes + a test

“Machupicchu ambassador program”



Thanks!

lorenzo.cantoni@usi.ch
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